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~ PREFACE

Social Impact Assessment (SIA) Volume 1: Horizon - Advancing
Responsible and Inclusive Futures in Development Practice is
written to address these gaps in a practical and accessible way.
As the Third Series of the Horizon Edition, this volume
introduces SIA in clear, non-technical language so that readers
without specialist backgrounds can understand what SIA is, why
it matters and how it can be applied in real settings. The focus
is on development contexts where projects directly affect local
communities, livelihoods and social relations, including
plantation, rural and smallholder environments.

The chapters explain core concepts, indicators, processes,
principles and reporting, with an emphasis on how SIA can
support better decisions rather than simply generate documents.
Case examples and scenarios from plantation and rural contexts
help to illustrate how social risks, benefits and trade-offs can be
identified, discussed and managed in ways that are fair and
inclusive. Learning outcomes at the end of each chapter support
self-study, mentoring and structured training sessions.

This book forms part of Nesus Academy Training, where SIA is
framed not only as a technical method but as a practical
approach to responsible and inclusive development practice. It
is intended as a shared resource for managers, internal auditors,
consultants, smallholders, community representatives and
students who want to move beyond “tick box” compliance and
use SIA as a living framework to guide respectful engagement,
shared understanding and long-term social licence to operate.



STATEMENT OF NEED

Nesus Academy Sdn Bhd developed this book to make Social
Impact Assessment (SIA) easier to understand and easier to use
in real projects. SIA is a way of checking how a project or plan
might change people’s lives, so that it can help them more and
harm them less.

There is a clear need for a practical and accessible guide that
explains SIA in simple language while remaining aligned with
international standards. Many people involved in plantation
and rural development are expected to show that their
activities respect human rights, protect vulnerable groups and
follow principles such as Free, Prior and Informed Consent, yet
existing materials are often technical and difficult to apply in
the field. Practitioners, auditors and community leaders may
understand that SIA is required but still struggle to connect
high-level requirements with day-to-day issues Llike land
conflicts, migrant labour conditions, gender inequality and
community health.

This book is written for readers who are new to SIA or who
lack a social science background. The learning outcomes at the
end of each chapter provide a clear path for building
competence and confidence. Trainers, internal company teams
and students can use the material for structured learning and
capacity building, including within Nesus Academy training
programmes and workshops. Consultants, regulators and civil
society organisations can use it as a reference when reviewing
or designing assessments.

By bringing together principles, methods and sector-specific
examples in one place, this resource helps users turn SIA from
a one-off report into a continuous process that supports fair,
inclusive and socially responsible development. In doing so, it
reflects Nesus Academy Sdn Bhd’s wider aim: to support
practice that is not only compliant on paper but genuinely
responsive to the lives and voices of affected communities.



This PDF is a preview version.

For full access to the complete
book you are warmly invited to
register and join our Social
Impact Assessment training
programme provided by Nesus
Academy Sdn Bhd.
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NESUS Academy Sdn. Bhd. is a Malaysia-based organization dedicated to
advancing sustainability and operational excellence in the palm oil

industry. With a strong focus on training, professional guidance, and
capacity building, NESUS equips plantation managers, mill operators, and
industry stakeholders with the knowledge and skills to adopt modern
technologies and best practices.

{ “Never forget where
5 we come from. It’s

L what made us the
people we are

today. Stay humble
and work hard.”
(Dickens Mambu,

2025)

Why this book is a must-read?

This book turns Social Impact Assessment (SIA) from a theoretical
requirement into a practical tool for daily decision making in plantations
and rural development.

Readers will find a complete pathway from basic concepts to practice. The
chapters cover indicators, processes, principles and documentation in a
way that links social risks to concrete management actions, including
screening, scoping, baseline studies, impact analysis, mitigation and
Social Management Plans. Learning outcomes at the end of each chapter
support self-study and structured training for managers, internal auditors,
consultants, smallholders and community representatives.
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